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In the way that the h'amdcuv Scheber ﬂﬁhﬂfff woo'ed ber lover, many
S (Shier andiwords can be told of this incredible lady, a purist ﬂonrmg
masterpiece. Anecdotes, tales and fables have followed this varer)‘mm
her first penned outline to her misty mystic launch date. Thousands of
painful and painstaking hours all contributed to the final seduction
laid upon the several hundred Quests and artisans who watched ber sfrp
into the water shielded by H'Jf. early morning New England veil.

|Trj rare for The Yacht Report to dedicate a significant repart,
albest pnmanily photographic, to a yacht that has not been per-
sonally inspected by a member of our editorial team; however,
when the package arrived on our desk, it confirmed ou [
cions that here was a very special and unique delivery.

past five years, this stunning home-grown beauty has matured
and blossomed fike a Mainedander pageant queen, breaking the
hearts and minds of all who touched her. In her early months of
her seabiorne life, she has already blinded many by h

Ines and overwhelming purity. She was the star of the show at
Sl Bart's, with all who witnessed her carving through the waves
or lying seductvely in the harbour, happily falling in love with her
‘sheer’ beauty, The Hodgdon built kete (. Scheher g I5 not
only an exceptional example of yacht l‘:qu-‘r‘E she s probably
one of the finest examples of what our industry stands for, “a
true fabour of love for all who participate”

Perhaps she is not the greatest and most exciting project tech
nically, but she is a yacht that deserves constant recognition tor
the averwhelming desire to create a masterpiece; a yacht that
would evoke passion in all who built her and all who witness her
Wely character afloat

line, surface, texture and material seamlessly mtertwining m an
almost organic orgy, This yacht stimulates the senses, even on
paper or on screen; the mages are evocative, sensual aromas
perforate and permeate the media. Well balanced like a stunning
catwalk model, towerng in her statuesgue manner over all less-
er mortals, gleaming and shimmering while tethered to the sea

t.,;uj This i5 a true "iirnn ur' the Sea'

ydl..h| i5 unique and deaen.es Byary a.'aaﬂ.i Th&t cuuld ﬂnsfrlml. tue
bestowed upon her, She is the pure result of dreams, fantasies
and seemingly endless patience - designer, architect, yard and,
ultimately, the recipient of her floating love, the Dwner and his
wite have all waited and watched unstintingly. Even our own frus
trations are stirred by the simple fact that we are unable as yel
to witness the pleasures of her curved carved flesh.

The couple that now possess, or are possessed by,
Scheherazade will enjoy her majesty at the water’s edge of their
house on Mount Desert Island in Maine. At 154 feet in overall
length, she is a landmark for the local yard in East Boothbay, as
is often the case for these demanding ladies of the sea, both a
new shed and slipway were required, allowing her the privacy



The Project

To give you Some technical insight into the project, without ses-
ing the yacht ar being able 10 speak to the yard directly, 1 is is
what we have been able to bring you. This 1554t Bruce Ring
designed wood/epoxy ketch is Hodgdon Yachts' largest
wood/epoxy vessel to date. The project 15 roughly 60% larger
than Antonisa, the 1244t sailing yacht they launched in 2003,
As a direct result of the contract, the yard reguired a new
Hodgdon Yacht facility with a 164" « 50' centre bay, large
enough to accommodate rollovers of large vessels with a 400
ton overhead crane, 100" x 20" wings each sude which are
three levels high. The averhead crane traverses the length of
the main bay, allowing guick placement of large components.
Fulisize mock sechons of Scheherazade's interiar were laid out
sn craftsmen could buld the furniture ‘in place’ without actuak
ly being in the hull, and this nbviously greatly increases affi
ciency. For many years, interiors have been buill inside the
actual vessel, this can take additional bme and can be a night-
mare near the end of the project because of the number of join
ers required inside the yeesal, for finishing and detalmg.
Instaliing furniture that 15 completely finished will dramatically
minimise the time required inside the boat.

Judging by the imagery, Scheherazade |S ciearly a piece of
leating furnilure, comprising exquisite cabinets beng buitt
fromm fiddie backed sycamore and burled walnul. The contrast
between the dark walnut accents and the light coloured.and
beautifully grained sycamore is exguisite.

An example of their attention to detail has 1o be the hundreds
of hand carved peces, all gxeculed by one pipe-smoking
craftsman. An interesting: little anecdote i5 the fact that this
man was unable to work in the yard due to Health and Safety
requirements: wooden yachts. epoxy and tobacco pipes donl
mix. As a resull, he spent one and a hall years caning these
uniqué pieces, shells, ea horses and other solid wood agual
ic artefacts, in his own woodwork shop at home —a Irue {abou
af love.

A< Andrew Winch explained, this whole project may have lake
many years of panstaking labour, in the quest for perfechof,
but the resulls speak for themselves, When asked what is tha
mirst memaorable aspect of the bulld, he pondered for a whil
and sxplained that the Sensory experience was overwhelming.
Mot only the sheer beauty but the impact of the organic pere
tumas, all of the woods and materials blending into 3 heady
concoclion, a musky aroma enough to arouse anmy yachtsman.
Once again, Scheherazade continues o seduce bul not just
with her physical beauty.
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The Hull Form

i addtion to the incredible craftsmanship, the application of
et building techniques, combining the traditions with the high
meh, make this project wholly unique: Scheharazade’s hull is con-
aticled with multiple layers of Douglas fir, western red cedar and
Epeny, Total bull thickness 15 31/ The first layer glued to the
iames is vertical grain Douglas fir, 7/8° thick and oriented long
Bidinally, The next four are 7/15° thick and oriented diagonally, pri
Tharily western red cedar with occasional substitutions of Douglas
W 1 eghly loaded sections of the hull. The last layer will be anoth-
B layer of 7/%" thick Douglas fir ofiented longitudinally, The hull
will be encapsulated with two layers of fibreglass cloth and epoxy
imiore It 1< faired and finally rolled aver, The hull reinforcing mem:
oers, frames and floors are made of mulfiple layers of vertical
R Douglas fir laminated with epoxy. Carbon fibre has been
used Detween layers on some of the highly loaded members. For
e bl and frames of Scheherazade, Hodedon decided to use
oy kimber that had been processed from trees that had fallen
iom natural causes, These were purchased hrough a firm spe
Ssing in processing windtall, Trees that met project specifica
b were found on the Olympic Peninsula, The guality of this sal
kaged old growth lumber is very high; for example, the Douglas

firtrees Used 1o produce the lomber for the frames and hull plank-
ng were over 600 years old, ensuring the strength and quality of
grain. The western red cedar trees used for the diagonal planking
were mined from the forest floor. It was explained that the trees
had fallen at least 300 years ago; roots from full-grown trees sur-
rounded sections of the cedar trees that were chosen. The trees
settied into the forest floor and the forest had lerally prown over
them. Logs were cut to length from the v.'rrll-preser-.reﬂ deadfalis
antd removed via heficopter. The steep mountain slopes on which
the trees were found and the limited access made any other
removal method impossible, Not only does this contribute to the
urigue nalure of Scheherazade, it alse proves that she is an
antique af the highest pedigres.

DQue to the modular intenor approach, the deck was bidlt in place
aiter the hull was rolled over and after some of the larger sub-
assemblies have been positioned and secured inside the hull

The 384tlong, 153,0004b ballast keel will be attached to the hull
by 40 lwodnch-diameter stainlesssteel kesl bolts: the total
weight of the keel bolts excesds two tons,

Ihe ballast keel is about 38 ft long and weighs 153,000 bt
will be attached to the vessel with 40 stainless-steal keel bolts
and potted in epoxy. The two-inch-diameter keel bolts Fange in
length up to &' 67 long, The lead keel was poured at Mars Metal

in Burlington, Ontario, Canada, and was cast in a3 continuous
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pour. Not only did it require eight hours of continuous casting,
solidification took more than five hour's and 24 hours Tater, the
keel box would still be hot enough to fry bacon and eggs. We
discovered it was the largest ever poured in Morth America, if
not the world. The kesl was shipped on the road via a speciak
ly bustlt truck. To give you a few addiional facts and figures for
this massive assembly, the CAD time and man hours required to
design the frame to hold the keel bolts in place exceeded 400
hours,

Seductive Designs

Scheherazade is by the far the largest salling yacht designed by
Bruce King (now retired), who has macde a name of himself with
his classic-styled sailing yachts. This effort, compared with past
ones, is a bit more contempovary although, as with all King
designs, it is designed to turn a few heads; the reverse transom
isa first for King. When designing this yacht King faced a few
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unique challenges: first, the owner wanted two offices on board,
one for him and one for his wife; off the master, along with les
and her heads. Second, King faced a draft restriction since the
owner will keap the yachl off his house on Mount Desert lsland.
Third, King needed to lengthen the boat midstream to accom:
modate more features and had to da it with the least amount ol
disruption possible. Winch worked very closely with the Owner
team and King, to ensore that the complex skeleton of the. hul
was evident throughout the interior space. Rather than hide the
structure, they chose to enhance the beams and frames; Ui
experience created demonstrates that organic nature of the proe
act, Why hide such majestic craftsmanship behmd panels and
boxes? By enhancing their shape, you clearly understand ihe
workmanship and man hours required to achieve such beauty
This is one yacht that is bound to create gasps of awe when
stepping below deck

The complete nature of this project s wholly exciting. Many
yachts are driven by external forces, size, resale, chartes ang
designer ego. It is apparent that Scheherazade demansirates &
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w stubbormness and independence, not to Tollow
this nature needs 1o De
isnca remained unstinted

Laricque - fesrmin
the fleet. but to be herseff, A yacht of
applauded as do the Owners: their pat b
and their goals unswayed and they were rewarded DY this lm.:e_-.J"
[hle yacht, destined to be used for their pleasure, Vast space h‘a.«
been used for ther own enjoyment and & token pair of guest cab
ing have been designed, ust in case they feel the need :r; |r_|-.-|.te.=,
g to join them. although one percenes d S5ense Ul *:e:hhr.--
g lings. This has to be ong Of the
terated

SO0
ness when you read between i
first yachts that has been designed for the pure unadu :
ipal couple. The helm stabion s @ masculine
15Ky passages while watching the horzons
his space, and as

pleasure of the prnc
space, designed for di
ghmmer off the Maine cosstline, This is clearly
Winch confirmed, the Cwner ntends to sail th
with 3 skeleton crew, just far sheer pleasure. Scheherazade .
clearly his mistress and one that will keep hirm entertained Gy Of

5 yacht by himsell

night, as she should
The Launch

While we were nol present. Seheherazade was launched on
27th September 2004 on & misty mormmg at Hodgdan

Saturday
Yachts in Maine. The
site and gves a sumimary ot the
woven over all of her followers

passion and seduction she has
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followini is an extract from the yac ht's web-

Scheherazade is a beautiful and hfﬂi'h'f.pmdl-lf sailing
yacht of the 21st century built of a material used for cen-
turies past but created with the latest technology for the
wﬁhmﬁdodinamyﬂoﬁmmmg the lady loomed, tall and
sleek. True to her name, she was the embodiment of
romance, adventure and intrigue. A symphony sounded dra-
matic chords in the background, and she slowly, smoothly
glided off, touching down quiatly in her watery miliedw. As she
came to rest, the sun broke through andslmnem_mism
resident of the deep, colors waving brightly and trimmings
gleaming like jewels. It was the water birth of a star, & re-
i f a legend.
mﬂmfumw mist which at first obscured the lop of the
veseals 185-fpot main mast, the event want off smoothly,
witnessed by an estimated 3.000 spectators on land and sea
and punctuated periodically by the thunderous boom of
nearhy cannons. The names of the yacht's owners, Bill a'ld
Barbara Stewart, were revealed for the first time during
speeches by Tim Hodgdon, president of Hu:tgdaq Yachis,
and interior designer Andrew Winch of London, ending soma
the mystery surrounding the vessel,
?f It has been Mr and Mrs Stewart’s vision that ha_s brought
concept to reality and tumed lines on paper into this dynam-
ic yacht,” said Hodgdon in his remarks. He thanked the
Stewarts for entrusting their complex, world-class project to

the Hodgdon team and congratulated all of the craftsman
for their achievement. “She is being built at this yard
because of the skill level of the people in this area, and cred
it goes o the Stewarts for recognizing this fact The
Boothbay region and the state of Maine should be proud.

. The level of talent that has assembled here 5 second lo
none ... Everyone who has worked on Scheherazade, In whal-
ever capacity, has left their mark on this vessel. On behalf of
the yard, | thank you all for your efforts and | congratulals
you publicly for building such an uncompromisad salling ves-
sal. These individuals worked towards a single-minded unfty
of purpose to produce what is before you today ..."

Hodedon called attention to Scheherazade's connection tothe
past, both In her legendary namesake and in her manufachre
combining traditional wooden ship-building craftsmanship Wil
space-ape  materials and state-of-the-arl  technology.®o
Thousands of vessels have slid Into this section of e
Damariscotta River over the past 200 years,” said Hodgdan
alluding nat only 1o the family business which has been sk
boats since 1816 but to the history of other ship bullders, past
and present, in the area as wall,

Scheherazade, he sad, named for the clever and exobc hermng
of The 1,001 Arabman Nights, *will continue with unimagnsg
adventures on her voyages to distant ports ol call &
Scheherazade will add her namea to the dlustrious st of ships fhat
have started their sagas in this harbor. Not only is she a powsridl
and sophisticated safling machine, but, ke her namesake, sha'ls
glegant, captivating and has many stories yet to lell”

Editor's Note: One day we hope o be physically seduced by tis magnificent rasterpecs, but in the meantime our glempse nlp |
the achieverments of all who painstakingly worked their magic and crasted this Siren has reassured us that craffsmanship is nat gl
dead, Traditional boat buifding is still alive In Maine and large yachts are not just becoming part of @ manufacluring process.
Anyane who has the time, patience, dreams and maney can zchisve the closest thing to perfection; anything s possable i ihi§
technology driven world, What 15 even more special about Scheherazade, is the fact that her keepers have incredible faste n‘rﬂ‘1
style and ultimately wanted to create their perfect dream yacht. and not a culmination of other people’s ideas, wants and desies
This is what Is 50 special, i
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